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* Clinical response to medical event * Preserve evidence for analysis
* Documentation of medical facts * Review of medical facts with patient/family
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Preliminary case review/report: RM, PS, claims, colleague/expert
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*Error affecting patient

**Unexplained change in patient status

. . . **Known risk/complication or
New diagnosis of late-stage disease

. - unforeseeable event
Misdiagnosis, delay, or wrong Rx approach

Sentinel event RCA
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Morbidity and Mortality Reviews Review and evaluation for preventability

Patient Safety Activity . i _
Sentinel Event—RCA , Informed consent process review
« Internal/External Expert Reviews

Event Reclassification
Disclosure < 7
+ Event details « Case review with patient/family
* Effect of error Case Review with Patient/Family (provider’s understanding not
» Apology . * Findings of medical review/ protected/confidential material)
. Futurg prevention investigation (summary of + Continuous care improvement
* Ongoing support physician’s understanding of case, » Review of informed consent

not protected/confidential material)

*It is imperative to disclose patient injury due to error.
Concealment of this critical information not only violates the

patient/family right to know, it also fuels punitive responses from i iews, i i i Matson Sewell
judges and juries, increases the amounts of settlements and jury , i , “blind” revi . 7//2010
awards, and can extend the statute of limitations indefinitely.
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